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Section A: Reporting required under the Public Sector Act
2009, the Public Sector Regulations 2010 and the Public
Finance and Audit Act 1987
Agency purpose or role
The South Australian Country Fire Service (SACFS) provides efficient and responsive
services to South Australian country areas in fighting fires and dealing with other
emergencies, including undertaking rescue, through its volunteer and paid workforce.
Through its role of protecting life, property and environmental assets from fire and other
emergencies, SACFS supports communities in country areas through the delivery of
community programs and raising awareness of bushfire risk and behaviour.
SACFS develops and maintains plans to assist in the management of the effects of fire or
emergencies in the country and provides services or support to assist with recovery in the
event of fire or other emergency.

Objectives
SACFS serves communities through dedicated volunteers delivering professional fire and
rescue services to outer metropolitan, regional and rural South Australia.
In 2017-2018 SACFS worked to:
•
•
•
•

Provide frontline services with the aim of preventing the outbreak of fires, reducing the
impact of fires, and preparing communities through comprehensive community
engagement programs.
Provide efficient and responsive frontline services for the purpose of fighting fires,
dealing with other emergencies or undertaking any rescues.
Protect life, property and environmental assets from fire and other emergencies and to
develop and maintain plans to cope with the effects of fires or emergencies.
Provide services or support to assist with recovery in the event of a fire or other
emergency.

Key strategies and their relationship to SA Government objectives
Key strategy

SA Government objective

Protect our communities, economy and
environment from the effects of fire and
other emergencies in the country.

•

Fire and Emergency Services Act 2005

Provide effective organisational
governance and ensure public value.

•

Public Finance and Audit Act 1987

•

Department of Premier and Cabinet
Circulars
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Key strategy

SA Government objective

Implementation of mental health and
wellbeing initiatives to support volunteers
and staff (SAFECOM sponsored).

•

South Australian Mental Health Strategic
Plan 2017-2022

Agency programs and initiatives and their effectiveness and efficiency
Program name

Indicators of
performance/effectiveness/efficiency

Outcome for South
Australia

State Government
Planning Reform

SACFS has commenced planning and
mapping updates to support the new
Development and Planning Code for
completion by 1st July 2020.

More streamlined
development
processes for SACFS
in relation to bushfire
planning.

SACFS will support the update to
bushfire planning and mitigation policy
within the new code, and the update to
the Department of Planning, Transport
and Infrastructure bushfire risk mapping
synchronised with the SACFS Bushfire
Management Area Plans.
Project Renew: facility
upgrades and
maintenance

Provision of $5M over two years for
facility upgrades and maintenance.

Fire Truck Safety
Systems

Retrofit of safety systems and
accelerated single cab fire truck
replacement. During 2017-2018:

Second set of
Personal Protective
Clothing for volunteer
firefighters

For 2017-2018, the governance
framework has been established and
potential projects identified. A technical
officer has been recruited to support
project execution.

•

Completed fire safety systems
retrofit to 60 fire trucks.

•

Delivered two additional trucks under
the accelerated replacement plan.

Roll-out of the second sets of personal
protective clothing commenced in June
2016 with 458 sets of structural
protective clothing and 3 580 sets of
rural protective clothing provided during
2017-2018.
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Conduct of critical
repairs and upgrades
to support SACFS
operations.

Improve the safety
systems on SACFS
fire trucks to protect
volunteer firefighters
from burn-overs.

Significant
enhancement in
volunteer work health
safety by providing two
sets of protective
garments per
responder to support
decontamination
processes.
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Program name

Indicators of
performance/effectiveness/efficiency

Outcome for South
Australia

Preparation for aerial
firefighting contracts
2018-2023

In 2017-2018 the existing 3+1+1
contract was completed, and
negotiations commenced for a new
contract commencing 2018-2019.
Additional capability within the new
contract will include:

Aerial support of
SACFS operations is
critical to provide for
safer and more
efficient firefighting
operations, and also
equally important for
public information and
warnings.

a) Aerial resources for the Mid North
primary response zone.
b) Extra fixed wing and rotary wing
aircrafts.
c) Introduction of intelligence,
surveillance and reconnaissance
(ISR) capability.
Establish and
implement a new
aerial firefighting
primary response
zone for the Mid North

Primary response zones are defined
geographical areas where uncontrolled
grass or bushfires may have immediate
serious consequences on life,
community property, critical
infrastructure, environment and/or
commercial assets.
In 2017-2018, SACFS planned for the
introduction of the Mid North zone
commencing for the 2018-2019 fire
danger season.

Bushfire Management
Area Plans

The SACFS provides support to the
Bushfire Management Committees with
the preparation of Bushfire Management
Area Plans and uses a systematic
process for their drafting, including:
•

Consultation with local and state
government in relation to assets.

•

Identification of bushfire risk
mitigation treatments and the land
manager responsible for
implementing those strategies.

•

Preparation of an integrated Bushfire
Risk Register for South Australia.

Bushfire Management Area Plans for the
Murray Mallee, Upper Eyre Peninsula
were completed in 2017-2018, and the
plan for Outback areas is in
development.
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This new primary
response zone will
provide significant
improvements in
effectiveness of
firefighting in the Mid
North, by better
supporting groundbased response
operations. This will in
turn better protect the
communities in this
area.
The aim of bushfire
management planning
is to minimise the risk
of adverse impacts of
bushfires on the
human settlement,
cultural, economic and
environmental assets
of the State.
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Program name

Indicators of
performance/effectiveness/efficiency

Outcome for South
Australia

Completed the
installation of signage
for bushfire last resort
refuges across the
State

Approximately 400 bushfire safer places
have been identified and assessed as
suitable by SACFS for use in South
Australia. Of the 400, installation of
signage for 96 last resort refuges has
been completed.

Identified places that
can offer relative
safety or limited
protection during a
bushfire.

2017-2018 Bushfire
Awareness Campaign

The 2017-2018 campaign targeted
specifically the 18-39 at-risk age group,
which is normally not as receptive as the
40 plus age demographic. It successfully
exposed complacent attitudes and
behaviours inherent in the at-risk
community by:

SACFS’ Bushfire
Ready Campaign aims
to increase bushfire
awareness and shift
bushfire preparedness
contemplation to action
throughout South
Australia.

•
•
•

Highlighting familiar everyday
moments and language.
Demonstrating the impact of these
behaviours on others (family
members/pets).
Tailoring the campaign to highlight
the preferred media channels of web
technologies and social media.

The Campaign
targeted not only those
who live in bushfire
risk areas but also
those who travel to
and through these
areas.
By providing the right
information and
bushfire safety
solutions to the public
the SACFS is helping
protect lives and
property from the risk
of bushfire.
An increased public
and business
awareness of bushfire
can help protect critical
infrastructure as well
as regional natural
assets of both
ecological, recreational
and tourism
value/significance.
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Program name

Indicators of
performance/effectiveness/efficiency

Outcome for South
Australia

Response to fire and
other emergencies

Incidents the SACFS responded to
during 2017-2018:

Local brigades
contribute to out of
area deployments to
assist neighbouring
communities, to
communities
elsewhere in the State,
and interstate where
required.

Vehicle related incidents

2330

Rural incidents (bushfire,
grass and scrub)

2101

Special Service incidents

1958

Structure related incidents
(including fixed alarms)

1402

Miscellaneous and other incidents

858

Hazmat incidents

193

TOTAL incidents attended

8842

13,271 volunteers (figure as of March
2018) from 425 brigades across the
State respond to incidents each year,
including road crash rescues, structure
fires, bushfires, hazardous material
incidents, other emergencies and
provide support to emergency sector
agencies.
Significant incidents attended during
2017-2018 were at Sherwood, Emu Flat,
Middle River and The Gap.
Major event planning
for 2019

SACFS has commenced planning to
support the World Scout Jamboree (4-14
January 2019), including the
establishment of a temporary 24-hour
fire station in Tailem Bend, and the
Santos Tour Down Under (10-20
January 2019).

Legislation administered by the agency
Nil
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Community safety
during a major
international event.
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Organisation of the agency
Frontline Services including:
•

State Operations

•

Regional Operations

•

Preparedness Operations

Frontline Services Support including:
•

Operational Capability Planning

•

Operational Infrastructure and Logistics

•

Operational Training and Professional Development

Other agencies related to this agency (within the Minister’s area/s of
responsibility)
South Australian Fire and Emergency Services Commission
South Australian Metropolitan Fire Service
South Australian State Emergency Service
South Australian Police

Employment opportunity programs
Program name

Result of the program

Remote and isolated
area volunteer
recruitment program

•

Remote and isolated area brigades (which included the APY
Lands). There are 289 registered volunteers in these brigades.

Diversity and
inclusion

•

SACFS supports the South Australian Public Sector’s
promotion of diversity and inclusion in recruitment,
advancement and development opportunities.

•

SACFS has six Assistant Chief Officers; three of whom are
women.

9|Page

2017-2018 ANNUAL REPORT for the South Australian Country Fire Service

Agency performance management and development systems
Performance management
and development system

Assessment of effectiveness and efficiency

SACFS Staff Capability
Framework

SACFS is delivering a series of professional
development courses which align with the Australasian
Fire and Emergency Service Authorities Council’s
(AFAC) Leadership Capability Framework.

In 2017, the training provider, Leadership Matters
was commissioned to develop and deliver ‘Self &
People’ workshops to provide all staff with personal
development. Program is aligned to the AFAC
Leadership Capability Framework.
Staff from all four leadership levels were involved in
each workshop.
158 of 174 staff attended the workshops,
constituting a 90 per cent attendance rate.
Australian Institute of Police
Management (AIPM) Graduate
Certificate in Applied
Management (Policing and
Emergency Services)

The Graduate Certificate in Applied Management
(Policing and Emergency Services) is widely recognised
as a cornerstone program in the development of public
safety leaders that prepares participants for more
complex roles within their organisation.
It is a nationally accredited qualification and is the first
step towards the AIPM Graduate Diploma of Executive
Leadership (Policing and Emergency Services).
One staff member is funded to attend each year.

AFAC - Annual Conference
“Changing lives in a changing
world”

The AFAC conference is a 2-4 day professional
development event for all within the emergency
management sector. It features the Bushfire and Natural
Hazards CRC Research Forum, Interschutz trade
exhibition, featuring the Expo Stage & Demonstrations
along with specific professional development lectures
and activities across a range of fire and emergency
contexts.
Twenty-two volunteers and staff attended this event in
Sydney.
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Performance management
and development system

Assessment of effectiveness and efficiency

Australian Institute of Police
Management (AIPM)
Developing Future Leaders
Program

Developing Future Leaders is an intensive five-day
residential program held at the Australian Institute of
Police Management (AIPM) in Manly NSW on behalf of
AFAC. It is a professional development opportunity for
both operational and non-operational personnel who
have demonstrated leadership potential through
workplace activities and community involvement.
This program provides an opportunity for both staff and
volunteers to translate leadership learning and skills into
the brigade / group /regions with both staff and
volunteers, empowered to influence change and
exercise leadership skills.
Whilst this is not a nationally accredited outcome, it is
recognised with high regard within Emergency
Management.
Eight volunteers and staff attended program at Manly,
New South Wales

AFAC and AIPM Strategic
Command Program

The AIPM’s executive management programs are
internationally recognised for their effectiveness in
developing superior leadership skills that drive
organisational performance in the public safety sector.
Designed to enhance the capabilities of senior leaders
responsible for strategically commanding and managing
critical emergency incidents.
Whilst this is not a nationally accredited outcome, it is
recognised with high regard within Emergency
Management.
Two staff attended the program at Manly, New South
Wales.

Emergency Management
Professionalisation Scheme
(EMPS)

EMPS is a national training endorsement system
coordinated through AFAC that assess applicants
against criteria to ensure that emergency services
personnel can operate to a national standard. It includes
a registration process.
This system will be used in the future to assist with and
ensure the right people are selected for roles when
being deployed interstate and internationally.
Applications are coordinated with the home agency and
managed through the EMPS department within AFAC.
Currently South Australia has focused on Level 3
Incident Controller Certification, with one staff member
certified in 2017-2018.
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Performance management
and development system

Assessment of effectiveness and efficiency

Level 3 Incident Management
Team Workshop

SACFS conducts emergency service based training to
ensure that it’s 185 Level 3 incident management
personnel are exercised and prepared for the fire danger
season.
The annual workshop focuses on the seasonal outlook
for the State as well as considering the national picture,
any changes to policy and procedures across the whole
organisation and provides an opportunity to exercise as
teams.
This program is key to assisting with informing and
upskilling staff and volunteers in incident management.

Tactical Command

Incident Management Team
Exercise (IMEX)

This course provides learners with the knowledge and
skills necessary to perform the roles of Crew Leader and
Level 1 Incident Controller through the use of local or
initial response resources. The course is available to
Level 1 Incident Controllers including Crew Leaders and
Officers.
Those who successfully complete the course are
awarded with nationally recognised statements of
attainment.
The purpose of the Australasian Inter-Service Incident
Management System (AIIMS) Functional Management
Exercise Program is to train, exercise and mentor
personnel in the specific AIIMS functional management
roles of: Incident Controller, Planning Officer, Operations
Officer or Logistics Officer with a focus on performing
these roles at Level 2 incidents.
The learning outcomes for this course includes:
• Establish and manage their nominated functional
management role within a Level 2 Incident
Management Team (IMT).
• Provide participants the ability to develop and apply
their skills in a simulated IMT environment.
• Work alongside other IMT functional roles enhancing
team communication and effectiveness.
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Work health, safety and return to work programs of the agency and their
effectiveness
Program name and brief
description

Effectiveness

Work Health and Safety
(WHS) Workplace and
Asbestos Inspection Program

108 WHS workplace inspections and 71 asbestos
inspections were scheduled and undertaken.

State WHS Consultation
Program

All scheduled State Health and Safety Committee
meetings completed for both staff and volunteer
committees.

Respiratory protection device
for exposure to bushfire smoke
(P2 masks).

Mandatory wearing of P2 mask for all staff and
volunteers at rural fire incidents.
Mandatory training (including online training) was
provided to all staff and volunteers.

Work health and safety and return to work performance
2017-2018

2016-2017

% Change
(+ / -)

Total new workplace injury claims

50

41

+22%

Fatalities

0

0

0%

Seriously injured workers*

0

0

0%

Number of notifiable incidents (WHS Act 2012,
Part 3)

11

5

+120%

Number of provisional improvement, improvement
and prohibition notices (WHS Act 2012 Sections
90, 191 and 195)

0

1

-100%

Workplace injury claims

Work health and safety regulation

Return to work costs**
Total gross workers compensation expenditure ($)
Income support payments – gross ($)

$1,323,648 $1,608,254
$156,634

$448,345

-18%
-65%

*number of claimants assessed during the reporting period as having a whole person
impairment of 30% or more under the Return to Work Act 2014 (Part 2 Division 5)
**before third-party recovery
Note: Presumptive Cancer Legislation - SACFS currently has six presumptive cancer claims
and one cancer claim that does not meet with the presumption criteria.
Data for the past five years is available at: CFS Work Health and Safety - Datasets data.sa.gov.au
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Fraud detected in the agency
Category/nature of fraud

Number of instances

Inappropriate Expenditure

Nil

Potential Fraudulent Activity

Nil

Strategies implemented to control and prevent fraud
SACFS maintains a governance structure and internal controls that are designed to
prevent and minimise the impact of fraud including:
•
•

•
•
•
•

Policies, procedures and systems are in place to prevent, detect and report on fraud
and dishonesty.
SACFS participates in the SAFECOM Audit and Risk Committee pursuant to section
19(1) of the Fire and Emergency Services Act 2005 and provides independent
assurance and assistance to the SAFECOM Board on the Emergency Sector’s risk,
control and compliance framework and its external accountability responsibilities.
SACFS maintains an asset register of attractive items and stocktakes this register
on a regular basis.
SACFS undertakes an external audit of credit card transactions annually.
Volunteers annual returns process.
Receipt of an unqualified audit report for this financial year.

Data for the past five years is available at:
https://data.sa.gov.au/data/dataset?_organization_limit=0&organization=sa-country-fireservice

Whistle-blowers’ disclosure
Number of occasions on which public interest information
has been disclosed to a responsible officer of the agency
under the Whistle-blowers’ Protection Act 1993

Nil

Data for the past five years is available at:
https://data.sa.gov.au/data/dataset?_organization_limit=0&organization=sa-country-fireservice

Executive employment in the agency
Executive classification

Number of executives

EXECOA

1

EXECOB

1

EXECOC

1

Data for the past five years is available at:
https://data.sa.gov.au/data/dataset?_organization_limit=0&organization=sa-country-fireservice
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The Office of the Commissioner of Public Sector Employment has a data dashboard for further
information on the breakdown of executive gender, salary and tenure by agency.

Consultants
The following is a summary of external consultants that have been engaged by the agency,
the nature of work undertaken, and the total cost of the work undertaken.
Consultancies below $10,000 each
Nil

$0

Consultancies above $10,000 each
Nil

$0

Total all consultancies

$0

Data for the past five years is available at:
https://data.sa.gov.au/data/dataset?_organization_limit=0&organization=sa-country-fireservice See also https://www.tenders.sa.gov.au/tenders/index.do for a list of all external
consultancies, including nature of work and value.
See also the Consolidated Financial Report of the Department of Treasury and Finance
http://treasury.sa.gov.au/ for total value of consultancy contracts across the SA Public
Sector.

Contractors
The following is a summary of external contractors that have been engaged by the
agency, the nature of work undertaken, and the total cost of the work undertaken.
Contractor

Purpose

Value

Department of Planning, Transport
and Infrastructure (DPTI)

Erection of Last Resort
Refuge Signs

$122,958

Bureau of Meteorology

Embedded Meteorologist –
Fire Season (October-May)

$250,735

The details of all South Australian Government-awarded contracts for goods, services, and
works are displayed on the SA Tenders and Contracts website here.
The website also provides details of Across government contracts here.
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Financial performance of the agency
The following is a summary of the overall financial position of the agency. The information is
unaudited. Full audited financial statements for 2017-2018 are attached to this report.
The following is a summary of the overall financial position of the agency. The information is
unaudited. Full audited financial statements for 2017-2018 are attached to this report.
2017-2018
$’000
Total Expenses

89 065

Total Income

4 338

Revenues from SA Government

77 401

Net Result

-7 326

Capital Program

17 871

Expenses
Total expenses include depreciation, Government Radio Network charges, employee expenses,
the provision of protective clothing, operational consumables, minor equipment, fuel, repairs and
maintenance, travel, site rental, and other day to day costs of running SACFS.
Total expenses for SACFS were higher in 2017-2018 mainly due to increased bushfire incidents
and aerial firefighting costs.
Income and Revenues from SA Government
SACFS is primarily funded by contributions from the Community Emergency Services Fund
(revenues from SA Government). Other income sources for SACFS include Commonwealth
Government grant contribution towards the cost of aerial firefighting, fees and charges, one-off
project grants and fundraising by Brigades.
Capital
The SACFS capital program is used to replace ageing fire appliances, fire equipment, brigade
stations and other operational equipment.
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Other financial information
Nil to report

Other information requested by the Minister(s) or other significant issues
affecting the agency or reporting pertaining to independent functions
Nil

Section B: Reporting required under any other act or
regulation
Name and date of act or regulation
Fire and Emergency Services Act 2005
101—Annual reports
(1) SACFS must, on or before 30 September in each year, deliver to the Commission
a report on the activities of SACFS during the preceding financial year (and need
not provide a report under the Public Sector Act 2009).
(2) The report must—
(a) include the audited statements of account required under this Division; and
(ab) incorporate the annual report on the activities of the State Bushfire
Coordination Committee and the bushfire management committees for the
relevant financial year; and
(b) include any other information that would be required if SACFS were reporting
under the Public Sector Act 2009; and
(c) comply with any other requirements prescribed by or under this Act or the
regulations.
65—Workforce plans
For the purposes of appointments to the staff of SACFS under this Division—
(a) the Chief Officer must, at least once in every year, submit a workforce plan
for approval by the Commission; and
(b) the Commission may approve a workforce plan submitted by the Chief
Officer without amendment, or with any amendments determined by the
Commission after consultation with the Chief Officer; and
(c) the Chief Officer must not make an appointment under this Division unless
it accords with the workforce plan last approved by the Commission.
Note: State Bushfire Coordination Committee Annual Report will be issued by the State
Bushfire Coordination Committee once approved by that Committee.
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Section C: Reporting of public complaints as requested by
the Ombudsman
Summary of complaints by subject
Public complaints received by South Australian Country Fire Service
Category of complaints by subject

Number of instances

Nil

Nil

Data for the past five years is available at: https://data.sa.gov.au/data/dataset/showcases/cfscomplaints-received

Complaint outcomes
Nature of complaint or suggestion

Services improved or changes as a result of
complaints or consumer suggestions

Nil

Nil

18 | P a g e

2017-2018 ANNUAL REPORT for the South Australian Country Fire Service

Appendix: Audited financial statements 2017-2018
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